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I. DANH GIA VE CAC MAT HOAT DONG CUA CONG TY NAM 2025
ASSESSMENT OF THE COMPANY'S OPERATIONS IN 2025
1. Két qua kinh doanh nam 2025

2025 Business Results
Pon vj tinh: Triéu déng / Unit: Million dong

i Thuwc hién Thwc hién | Ké hoach Tang %
Chi tiéu . . \
Indicators Actual Actual Plan trwéng | Hoan thanh
2025 2024 2025 Growth | Completion

1. Hop nhét / Consolidated

Doanh thu

9560786 | 8,202,642 | 9827922 | 17% 97%
Revenue
Lot nhudn truge thue 611,899 501,545 550,039 22% 111%
Profit before tax
Loi nhuan sau thué
516,833 427,085 463,697 21% 111%

Profit after tax

2. Cong ty me / Parent Company

Loi nhuan trwdc thué
Profit before tax

Loi nhuan sau thué
Profit after tax

265,240 261,161 276,572 2% 96%

265,182 261,103 276,572 2% 96%

N&m 2025, HDQT ghi nhan két qua kinh doanh hop nhat kha quan, vwot ké hoach & céc chi
tiéu loi nhuan. Loi nhuan trwéc thué hop nhat dat 611,9 ty ddng, hoan thanh 111% ké hoach,
téng trwdng 22% so véi nam 2024. Loi nhuan sau thué dat 516,8 ty déng, hoan thanh 111%
ké hoach, tang trwéng 21%.

In 2025, the Board of Directors recorded positive consolidated business results, exceeding
targets across all profit indicators. Consolidated profit before tax reached VND 611.9 billion,
achieving 111% of the plan and growing by 22% compared to 2024. Profit after tax reached
VND 516.8 hillion, achieving 111% of the plan and growing by 219%.

Doanh thu hop nhat dat 9.560,8 ty déng, tang trudng 17% so v&i cung Ky, tiép tuc duy tri da
mé réng quy md hoat déng & mre hai chir sb. BDang cha vy, téc dd tang trwdng loi nhuan vuot
tbc dd tang trwdng doanh thu, cho thay bién loi nhuan dwoc cai thién rd rét va chéat lwong
tang trwdng dwgec nang cao.

Consolidated revenue reached VND 9,560.8 billion, a 17% increase year-on-year, maintaining
a double-digit expansion rate in operational scale. Notably, the profit growth rate outpaced the
revenue growth rate, demonstrating a clear improvement in profit margins and enhanced

growth quality.



Nhin chung, két qua thwe hién nam 2025 phan anh sy tang trwdng bén virng va hiéu qua van
hanh dwoc cai thién trén ca quy mé hop nhat va Cong ty me, tao nén tang tich cwc cho viéc

trién khai k& hoach kinh doanh cac nam tiép theo.

Overall, the 2025 performance reflects sustainable growth and improved operational efficiency
at both the consolidated and Parent Company levels, establishing a positive foundation for
the implementation of business plans in subsequent years.

Téng sb nhan sy toan Tap doan tai ngay 31/3/2026: 5.825 nhan sw (bao gém Coéng ty C6
phén NetNam).

Total number of personnel across the entire Group as of March 31, 2026: 5,825 personnel
(including NetNam Corporation).

. Két qua hoat déng san xuat kinh doanh theo ttrng khéi 2025

Business Performance Results by Segment in 2025
Pon vi tinh: Triéu déng / Unit: Million VND

Thwc hién | Thwc hién x
. e hien | TNWe NIeN |\ & hoach | % Ta % Ho3
TT Chi tiéu nam 2025 | nam 2024 ? oac c fang ° ‘oan
. nam 2025 | trwéng thanh
No Indicators Actual Actual Plan 2025 | Growth | Completion
2025 2024
1 |Khoi Cong nghe & Giai phap 4.453.309| 4.003.614| 4.633.431| 11% 96%
Technology & Solution
o [KhoiKinh doanh toan cau 1.745.756| 1.282.828| 1.709.285| 36% 102%
Global Business
3 |KhoiHatang so 3.969.525| 3.417.111| 4.074.102| 16% 97%
Digital Infrastructure
Khéi Gido duc va Phat trién
4 |ngudn lyc 113.283 63.990| 112.919| 77% 100%
Education & Talent development
g |Khoi kinh doanh khac 272.655| 250516| 281.138| 9% 97%
Other Business Sector
Téng / Total 10.554.530| 9.018.060|10.810.874| 17% 98%
Vs > X *
Két qua hop nhat (*) 9.560.786| 8.202.642| 9.827.922| 17% 97%
Consolidated results (*)

(*) L& Doanh thu thudn hop nhét (sau loai trer hop nhét cac don vi lién két & ndi bo)




% Khéi Cong nghé & Giai phap / Technology & Solution Division:

Doanh thu n&m tai chinh 2025 dat 4.453 ty dong, twong dwong 98% ké hoach va téng truéng
14% so v&i cung ky nam trwde. Hau hét cac khéi thi triedng ghi nhan tang trwdng hai con sé,
ndi bat la khdi BFSI (+13%) va SME (+14%), tao nén tang thuan lgi dé trién khai ké hoach
nam 2026 va thuc day qua trinh chuyén dbi sang Al-X. Riéng khdi GOV gidm 16% do thiéu
hut cac duw an trong diém trong ky.

Revenue for fiscal year 2025 reached VND 4,453 billion, representing 98% of the annual plan
and a 14% year-on-year increase. The majority of market segments delivered double-digit
growth, with BFSI (+13%) and SME (+14%) as the key drivers, laying a solid foundation for
the execution of the 2026 plan and the upcoming transition into Al-X. The GOV segment
declined by 16% year-on-year due to the absence of major anchor projects during the period.
% Khéi Kinh doanh toan céu / Global Business Divison:

CMC Global tiép tuc khang dinh vai trd la mét trong nhirng tru cot tang trwdng ctia Tap doan,
véi doanh thu ndm tai chinh 2025 dat 1.745 ty dong, tang 24% so véi cung ky. Luc lwong gan
3.000 nhan sy cong nghé chéat lwong cao khong chi tdng cwdng nang lwc cung ¢ng dich vu
trén quy mé toan cdu ma con gép phan nang tam vi thé cia CMC nhw mét doanh nghiép cong
nghé Viét Nam c6 uy tin trén thj trwérng qubc té.

CMC Global continued to assert its role as one of the Group's key growth pillars, recording
revenue of VND 1,745 billion in fiscal year 2025, representing a 24% year-on-year increase.
A workforce of nearly 3,000 high-quality technology professionals has not only strengthened
the Company's capacity to deliver services on a global scale but also contributed to elevating
CMC's standing as a reputable Vietnamese technology enterprise in the international market.
< Khoi Ha tang sé / Digital Infrastructure Divison:

Khoi Ha tAng sb tiép tuc gitr virng vai trd tru cot ctia Tap doan, véi doanh thu ndm tai chinh
2025 dat 3.969 ty ddng, tang 17% so véi cung ky va hoan thanh 99% ké hoach nam. Hai don
vi cht lwc 1& CMC Telecom va NetNam duy tri da ting trwdng &n dinh, 1an lwot dat 17% va
16%, phan anh nhu cau ngay cang tang cao dbi véi ha tang két ndi, trung tam di liéu va dién
toan dam may. Két qua nay ddng thdi tao nén tang viing chac phuc vu chién lwoc phat trién
Al va chuyén dbi sb ctia Tap doan trong giai doan t&i.

The Digital Infrastructure segment continued to reinforce its role as a cornerstone of the Group,
generating revenue of VND 3,969 billion in fiscal year 2025 - a 17% year-on-year increase
and 99% of the annual plan. Key subsidiaries CMC Telecom and NetNam sustained steady
growth momentum at 17% and 16% respectively, reflecting rising demand for connectivity

infrastructure, data center services, and cloud computing. These results also establish a solid



foundation for the Group's Al development and digital transformation strategy in the period
ahead.

R/

< Khoi Giao duc & Phat trién nguén Iwc / Education & Talent development Divison:
Trwdng Pai hoc CMC ghi nhan sy birt pha khi quy md dao tao dat gan 4.000 sinh vién, déng
thoi tién phong chuyén déi sang mé hinh Al University va hoan thanh kiém dinh chat lwong
co s& gido duc. V& mang nghién clru, CMC ATI da phat trién thanh cdng 25 cdng nghé 16i va
san xuat thiét bi Al Edge “Make in Vietnam” thé hé 2.0 nhw CMC Al Camera va Al Box. Bon
vi nay ciing gat hai nhiéu thanh twu qudc té ndi bat nhw gidi phap CIVAMS dat chuan iBeta
Level 1 va mé hinh CATI-VLM dirng Top 1 Viét Nam tai cudc thi Robust Reading. Song song
do, hé sinh thai C-OPENAI dang tich cuwc xay dwng gidi phap Al toan dién bén tru cot, déng
gop cac san pham chién lwoc nhw trg ly do CLS dwoc cong b trén Cdng thong tin ctia Bo
Tw phap.

CMC University recorded a breakthrough expansion to nearly 4,000 students, pioneering the
transition into an Al University and successfully completing institutional accreditation. On the
research front, CMC ATI successfully developed 25 core technologies and manufactured
version 2.0 of “Make in Vietham” Al Edge devices, such as the CMC Al Camera and Al Box.
The institute also garnered prestigious global accolades, including the iBeta Level 1
certification for its CIVAMS solution and a Top 1 ranking in Vietnam for the CATI-VLM model
at the Robust Reading Competition. Concurrently, the C-OPENAI ecosystem is actively
building a comprehensive four-pillar Al solution, contributing strategic applications like the CLS

Virtual Assistant showcased on the Ministry of Justice portal.

3. Két qua thwc hién cac dw an dau tw ha tang nam 2025

Results of Infrastructure Investment Project Implementation in 2025
CCS Ha Néi / CCS Hanoi:
Muc tiéu dw an: Phat trién hé sinh thai tich hop toan dién, bao gdm Trung tam di liéu (DC),
khong gian nghién ctru va phat trién (R&D), trung tam dao tao ngudn nhan lwc chat lwong cao
va khu vue hé tro khéi nghiép sang tao.
Project Objective: To develop a comprehensive integrated ecosystem, including a Data
Center (DC), research and development (R&D) spaces, a high-quality human resource
training center, and an innovative startup support zone.
Quy mé xay dwng: Du an dwoc xay dwng trén 16 dat 11.341 m2 tai Khu d6 thj Tay H6 Tay
véi tbng dién tich san xay dwng khoang 90.095 m2. Cdng trinh bao gbm mét tda nha van

phong cao 23 tang tiéu chudn hang B+ va mét khdi Trung tdm D liéu cao 5 tang.



Construction Scale: The project is constructed on an 11,341 m2 land lot in the Tay Ho Tay
Urban Area with a total gross floor area (GFA) of approximately 90,095 m2. The complex
comprises a 23-story Grade B+ standard office building and a 5-story Data Center block.
Tién dd thwe hién: Trong ndm 2025, Dy an da hoan thanh xay dwng 03 tAng ham, khdi van
phong da thi cong phan két ciu bé téng dén tang 7, khéi Data Center da hoan thanh két ciu
bé tong dén tang 5A.

Implementation Progress: In 2025, the project completed the construction of 03 basements;
the structural concrete framework of the office block reached the 7th floor, and the Data Center
block reached the 5A floor.

Ké hoach trién khai nam 2026: Dy an tiép tuc trién khai xay dwng trong ndm 2026 va dw
kién da diéu kién di vao van hanh trong Quy 1/2027.

Development Plan for 2026: Construction will continue throughout 2026, and the project is
scheduled to become eligible for commercial operations in Q1/2027.

CCS Hoa Lac / CCS Hoa Lac:

Muc tiéu dw an: Nghién ctru va phat trién cac cong nghé 16i nhw Al, Big Data, loT, Cyber
Security; wom mam cac phat minh “Make in Viet Nam” va cung cap cac san pham ha tang sb,
dién toan dam may dat tiéu chuan quéc té.

Project Objective: To conduct research and development on core technologies such as Al,
Big Data, loT, and Cyber Security; to nurture “Make in Viet Nam” inventions and to deliver
international-standard digital infrastructure and cloud computing products.

Quy mé xay dwng: Xay dwng trén dién tich dat 38.846 m2 tai Khu Céng nghé cao Hoa Lac
véi tdng dién tich san xay dwng khoang 62.000 m2. Quy mé bao gébm: khéi ha tAng sb cong
nghé cao va khéi trung tdm nghién ctru R&D.

Construction Scale: Built on a land area of 38,846 m2 at Hoa Lac Hi-Tech Park with a total
gross floor area of approximately 62,000 m2. The layout includes a high-tech digital
infrastructure block and an R&D center block.

Tién do thwe hién: Trong ndm 2025, céng ty chil yéu trién khai cac hoat dong vé phap ly dw
an (bao gdm Quy hoach 1/500; trién khai cac tha tuc vé dat dai).

Implementation Progress: In 2025, the company primarily focused on project licensing and
legalities, including the 1/500 detailed zoning plan and land-related procedures.

Ké hoach trién khai nam 2026: Dy an dw kién dwoc cap gidy phép xay dwng va khéi cong
trong thang 7/2026; hoan thanh giai doan 1 ctia dw an trong nam 2027.

Development Plan for 2026: The project expects to obtain its construction permit and break
ground in July 2026, with Phase 1 targeted for completion in 2027.

Dw an Hyperscale Data Center / Hyperscale Data Center Project:

Muc tiéu dy an: Xay dwng trung tam dir liéu siéu quy mé theo tiéu chuan Uptime Tier 3+

nham dan dét chién lwoc chuyén dbi Al-Go Global va cung cip ha tang siéu di liéu tién tién.



Project Objective: To construct a hyperscale data center meeting Uptime Tier 3+ standards
to spearhead the Al Transformation - Go Global strategy and deliver advanced metadata
infrastructure.

Quy mé xay dwng: Dy an trién khai tai Khu Céng nghé cao TP.HCM (SHTP) trén dién tich
dat 3 ha véi tbng vdn dau tw hon 7.677 ty ddng. Quy md bao gébm ha tang trung tam di liéu
cong suét Ién tr 30 MW dén 100 MW va mét tda nha van phong cao 16 tang.

Construction Scale: The project is implemented at Saigon Hi-Tech Park (SHTP) on a 3-
hectare land site with a total investment capital exceeding VND 7,677 billion. The capacity
scales from 30 MW to 100 MW alongside a 16-story office building.

Tién dé thwe hién: Trong ndm 2025, Dy an da nhan Gidy chirng nhan ding ky dau tw tir
thang 6/2025 va hoan tat thu tuc ky quy dw an vao thang 11/2025. Tap doan dang trién khai
céac tha tuc phap ly vé quy hoach va dat dai trong ndm 2026.

Implementation Progress: In 2025, the project received its Investment Registration
Certificate in June 2025 and finalized its project deposit procedures in November 2025. The
Group is executing legal procedures for zoning and land throughout 2026.

Ké hoach trién khai nam 2026: Dy an dy kién sé& hoan thién cac tha tuc phap ly dé dwoc
cap phép xay dung trong thang 12/2026 va hoan thanh giai doan 1 ctia dw an trong nam 2027.
Development Plan for 2026: The project aims to complete all legal procedures to secure its
construction permit in December 2026 and finalize Phase 1 in 2027.

Dw an dau tw xay dwng Trwerng Pai hoc CMC / CMC University construction investment
project:

Muc tiéu dw an: Xay dwng mé hinh dai hoc sé/dai hoc Al kiéu mau, dao tao ngudn nhan lyc
chét lwong cao trong cac linh vc khoa hoc cong nghé, hwéng téi quy mé 10.000 sinh vién
vao nam 2028.

Project Objective: To establish a model digital/Al university framework to train high-quality
human resources in science and technology fields, aiming to scale to 10,000 students by 2028.
Quy mé xay dwng: Dy an toa lac tai phwong Tay M8, Xuan Phwong véi dién tich dat 1,89
ha va tbng mrc dau tw dw kién 577 ty ddng. Quy mé bao gdbm hé théng khédi nha hiéu bo,
giang dwong va cac khu chirc nang phuc vu dao tao, nghién ctru (rng dung.

Construction Scale: Located in Tay Mo, Xuan Phuong on a 1.89-hectare land area, with an
estimated total investment of VND 577 billion. The facility features administration blocks,
lecture halls, and functional zones for education and applied research.

Tién dd thwe hién: Duw an da hoan thanh cac tha tuc phap ly va da khéi cdng vao thang
4/2026.

Implementation Progress: The project has finalized all legal procedures and operated in April
2026.



Ké hoach trién khai ndm 2026: Dy an trién khai xay dwng trong ndm 2026 va dw kién du
diéu kién di vao van hanh tw thang 6/2027.

Development Plan for 2026: Structural construction will proceed through 2026, with the
campus scheduled to become operational starting June 2027.

. Thanh twu va giai thwéng tiéu biéu trong nam 2025
Key Accomplishments and Awards in 2025
N&m 2025 danh dau bwéc chuyén minh manh mé ctia CMC trén hanh trinh hién thuc héa
tam nhin “A Global Al-X Company”. Bén canh nhirng thanh twu vé mé rong thi tredng quéc
té, phat trién ha tang di¥ liéu — Al va hé sinh thai cong nghé Make in Vietnam, CMC tiép tuc
dwoc ghi nhan b&i nhiéu t6 chirc uy tin trong nwéc va qudc té, khang dinh nang lwc cong
nghé, vi thé thwong hiéu va chét lwong quan tri.
The year 2025 marked a powerful transformation for CMC on its journey to realize the vision
of becoming ‘A Global Al-X Company”. Alongside achievements in international market
expansion, the development of data-A/l infrastructure, and the “Make in Vietnam” technology
ecosystem, CMC continued to be recognized by prestigious domestic and international
organizations, affirming its technological capabilities, brand positioning, and governance
quality.

CAc giai thwéng tiéu biéu gém / Key awards include:

- Top 10 Thwong hiéu Viét Nam vwon minh 2025.

Top 10 Resilient Viethamese Brands 2025.

- Cha tich Nguyén Trung Chinh dwoc vinh danh Top 10 Doanh nhan xuét sac 2025.
Chairman Nguyen Trung Chinh honored among the Top 10 Outstanding Entrepreneurs
2025.

- CMC Global gianh Gold Globee Award 2025 hang muc SAP Application Services.

CMC Global: Won the Gold Globee Award 2025 in the SAP Application Services category.

- CMC Global gianh Silver Globee Award 2025 hang muc Business Intelligence & Analytics
CMC Global: Won the Silver Globee Award 2025 in the Business Intelligence & Analytics
category.

- CMC Global nhan Bronze Stevie Award 2025 tai Asia - Pacific Stevie Awards cho mé hinh
tw van chuyén déi Al AIX-DX Consulting Model.

CMC Global: Received the Bronze Stevie Award 2025 at the Asia-Pacific Stevie Awards
for its AIX-DX Consulting Model.

- CMC Telecom gianh giai thwdng Cybersecurity Initiative of the Year tai Asian Telecom
Awards 2025.

CMC Telecom: Won the Cybersecurity Initiative of the Year at the Asian Telecom Awards
2025.



- CMC Telecom dat 08 giai thwéng quéc té tai Cybersecurity Excellence Awards 2025.
CMC Telecom: Achieved 08 international awards at the Cybersecurity Excellence Awards
2025.

- CMC Telecom déng thei chién thang hai hang muc Best in Data Center va Best in Network
Security tai CybersecAsia Readers’ Choice Awards 2025.

CMC Telecom simultaneously won two categories of Best in Data Center and Best in
Network Security at the CybersecAsia Readers' Choice Awards 2025.

Bén canh céc giai thwéng quéc té, nam 2025 CMC tiép tuc dwoc ghi nhan trong cac bang
xép hang Noi lam viéc tét nhat Viét Nam, khang dinh chién lwoc phat trién ngudn nhan lwc
la mét trong nhirng tru cdt quan trong cla tang trwdng bén virng. Pay ciing 1a ndm CMC
day manh chién lwoc Go Global, mé rong hién dién tai My va Malaysia; kh&i cong Té hop
Khong gian Sang tao CMC (CCS) tai Ha N&i; dwoc chap thuan dau tw dy an Hyperscale
Data Center tai TP.HCM; ra mét C-OpenAl, CMC Al Legal-32B va VLegal-Bench; déng
théi tdng cudng hop tac Nha nwéc - Nha trwong - Doanh nghiép dé phat trién cac cong
nghé chién lwgc phuc vu chuyén dbi Al quéc gia.

In addition to international accolades, CMC continued to be recognized in the rankings of
Vietnam's Best Places to Work in 2025, validating its human resource development
strategy as a core pillar for sustainable growth. This was also the year CMC accelerated
its "Go Global" strategy, expanding its presence in the US and Malaysia; broke ground on
the CMC Creative Space (CCS) complex in Hanoi; obtained investment approval for the
Hyperscale Data Center project in Ho Chi Minh City; launched C-OpenAl, CMC Al Legal-
32B, and VLegal-Bench; and strengthened State — University — Enterprise cooperation to
develop strategic technologies for national Al transformation.

Chuéi giai thwéng va thanh twu dat dwoc trong ndm 2025 khéng chi phan anh nang luwc
céng nghé va ddi méi sang tao ctia CMC ma con tao nén tadng niém tin dé Tap doan mé
réng hop tac toan ciu, nang cao nang lwc canh tranh va tirng bwdc hién thwe hdéa muc
tiéu tré thanh doanh nghiép chuyén dbi Al quy mé toan cau.

This sequence of awards and achievements in 2025 reflects CMC's technological and
innovative capabilities while establishing a foundation of trust for the Group to expand
global cooperation, enhance competitiveness, and progressively realize its goal of

becoming a global-scale Al transformation enterprise.

5. Péng goép thé hién trach nhiém céng déng (CSR) trong nam 2025
Corporate Social Responsibility (CSR) Contributions in 2025
DPbéng hanh véi sy phat trién ctia xa hoi, CMC ludn thé hién tinh than trach nhiém cao qua cac
hoat dong thién nguyén thiét thwe, déng gop vao sw phat trién ctia nganh cdng nghé théng

tin, cling nhw thic ddy sy phat trién kinh té - x& hdi ctia ca nwédc: Trong ndm tai chinh 2025,



CMC da thyc hién cac hoat ddng trach nhiém xa hdi da dang, bao g?‘)m: trao hoc b6ng hé tro
giao duc (Quy Nguyé&n Hru Duyén, Quy Tro nghéo ving cao); quyén gop ctu tre thién tai
(hon 1,2 ty ddng hd tro ddng bao mién Trung - Tay Nguyén sau bdo); déng gép cho cac quy
an sinh x& hoi (Quy “Vi ngwdi nghéo” TP. Ha Noi, 200 triéu dong); tdng qua Tét cho tré em,
gia dinh khé khan tai Ha Noi... Cac hoat dong nay da thé hién rd nét cam két cia CMC trong
viéc dong hanh ciing céng déng va lan tda gia tri nhan van.

Accompanying social development, CMC consistently demonstrates a high spirit of
responsibility through practical charitable activities, contributing to the advancement of the
information technology industry and driving national socio-economic growth. During fiscal year
2025, CMC executed diverse social responsibility initiatives, including: awarding educational
support scholarships (Nguyen Huu Duyen Scholarship Fund, High-Land Poor Children Fund);
donating disaster relief funds (over VND 1.2 billion to support residents in the Central and
Central Highlands regions post-typhoon); contributing to social welfare funds (VND 200 million
to the "For the Poor" Fund of Hanoi); and presenting Tet gifts to disadvantaged children and
families in Hanoi. These activities clearly reflect CMC's commitment to standing by the

community and spreading humanitarian values.

Il. DANH GIA CUA HPQT VE HOAT BDONG CUA BAN PIEU HANH

BOD’s ASSESSMENT OF THE BOARD OF MANAGEMENT'S OPERATIONS
Hoi déng quan tri (HDQT) ghi nhan két qua hoat déng va né lwc cta Ban Diéu hanh (BDH)
trong viéc diéu hanh hoat ddng san xuét kinh doanh ndm 2025:
The Board of Directors (BOD) acknowledges the operational results and efforts of the Board
of Management (BOM) in directing production and business operations in 2025:

- Té chirc didu hanh hoat ddng cta Cong ty theo dung quy dinh clta phap luat, Diéu lé
Cong ty va cac quy ché quan tri ndi bo hién hanh.

Managed and operated the Company's activities in strict accordance with legal
regulations, the Company's Charter, and current internal governance regulations.

- Trién khai day dua, dang han cac nghi quyét ctia Dai hodi ddng cd déng, nghj quyét va
quyét dinh ctia HPQT, bao dam céc chui trwong va dinh hwéng quan tri dwoc thwe hién
théng nhéat trong toan hé théng.

Fully and timely implemented resolutions of the General Meeting of Shareholders, as well
as resolutions and decisions of the BOD, ensuring that governance policies and
orientations were executed consistently across the entire system.

- Tang cwdng cong tac quan ly, giam sat va hé tro hoat ddng cla cac cong ty thanh vién;
thwéng xuyén theo ddi, danh gia két quéa hoat déng kinh doanh va mirc d6 hoan thanh
céac chi tiéu ké& hoach theo tirng thang, quy nham nang cao hiéu qua hoat déng clia toan

hé théng.



Strengthened the management, supervision, and support of subsidiary operations;
regularly monitored and evaluated business results and target fulfillment rates on a
monthly and quarterly basis to optimize the efficiency of the entire system.

Chi dao cac don vi thanh vién trién khai cac ké hoach va giai phap kinh doanh phu hop
véi dinh hwéng phat trién ctia Cong ty; tap trung phat trién san pham, dich vu va mé réng
thi trwdng, tao nén tang cho viéc hoan thanh cac muc tiéu kinh doanh ndm 2026 va cac
muc tiéu chién lwgc dén nam 2028.

Directed member units to deploy business plans and solutions aligned with the
Company's development direction; focused on product and service development
alongside market expansion, creating a foundation to achieve 2026 business targets and
strategic objectives through 2028.

Thuc hién ché dé bao cao dinh ky va dot xuéat theo yéu cau cia Hoi ddng quan tri vé tinh
hinh tai chinh, hoat ddng san xuét kinh doanh, dau tw va cac ndi dung quan tri trong yéu
khac. Trén co sé& do, HDQT kip thoi xem xét, danh gia, dwa ra cac chi dao va dinh huédng
nham bao d&m hoat déng ctia Céng ty phu hop véi chién lwoc va ké hoach phét trién da
dwoc phé duyét.

Maintained regular and extraordinary reporting regimes as requested by the BOD
regarding financial status, production and business activities, investments, and other
critical governance matters. Based on these reports, the BOD provided timely reviews,
evaluations, instructions, and directions to ensure that the Company's operations

remained aligned with the approved development strategy and plan.

HOAT DONG CUA HOI PONG QUAN TR| NAM 2025
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Thanh vién va co’ cau ctia Hoi déng quan trj trong ky

Composition and Structure of the Board of Directors During the Term

STT Ho vatén Chtrc vu HEQT c6 phan
No Full Name Title . Shareholding
Appointed dercentage
Date g
Nguyén Trung Chinh | Chu tich HDQT / Chairman 21/7/2021 1,18%
Nguyén Phuwdc Hai Thanh vién HPQT / Member 21/7/2021 1,63%
Nguyén Minh Birc Thanh vién HPQT / Member 21/7/2021 2,30%
Trvong TudnLam | [1anh vien HDQT doc lap/ 21/7/2021 0%
Independent Member
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|agtiyagztv?g: 11571y B Aty
STT Ho vatén Chtrc vu HBQT c6 phan
No Full Name Title . Shareholding
APPRITIED dercentage
Date g
% Thanh vién HDQT déc lap/ 0
5 Nguyén Danh Lam Independent Member 21/7/2021 0%
6 | LeVietHa Thanh vién HDQT doc lap/ 21/7/2021 0%
Independent Member
7 Ha Thé Vinh Thanh vién HDQT / Member 21/7/2021 0%
8 Gum Ki Ho Thanh vién HDQT / Member 26/7/2023 0%
9 Kwon Oh Soo Thanh vién HDQT / Member 25/7/2024 0%

2. Hoat déng cta Héi déng quan trj trong ndm 2025
Board of Directors’s Activities in 2025:

Can clr vao cac quy dinh cha phap luat va Diéu & Cong ty, HDQT da thwe hién dung chirc
nang, nhiém vu va quyén han ddi véi cac hoat dong giam sat, chi dao, va dwa ra cac nghi
quyét, quyét dinh lam co s& cho Ban diéu hanh td chirc thwe hién.
Based on legal regulations and the Company’s Charter, the BOD has properly executed its
functions, duties, and authorities regarding the supervision, direction, and issuance of
resolutions and decisions to serve as the baseline for the Board of Management's
implementation.
Trong nam tai chinh 2025, HDQT da thwc hién 04 cudc hop dinh ky va cac cudc hop dwdi
hinh thire Iy y kién bang van ban, ban hanh 30 nghi quyét.

During the 2025 fiscal year, the BOD conducted 04 regular meetings alongside meetings via

written opinions, issuing a total of 30 resolutions.

+ Hoat dong quan tri thwong ky / Routine Governance Activities:

- HBQT thwdng xuyén ra soat va diéu chinh chién lwgc hoat ddng ciia Cong ty nham thich
&ng v&i nhitng thay ddi nhanh chéng ctia cac chinh sach quan Iy cGia nha nwéc va xu
hwéng cong nghé cua thé gidi.

The BOD regularly reviews and adjusts the Company's operational strategy to adapt to
rapid changes in state regulatory policies and global technology trends.

- HBQT hop thueng ky hang quy dé nghe bao céo vé két qua hoat ddng cia Tap doan va
ké hoach kinh doanh cla ky tiép theo, phan tich, danh gia nhixng mat dwoc va chua

duwoc, dé ra phwong an hanh déng cho quy tiép theo. Cac chi dao két luan thdng nhét
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trong cudc hop dwoc ban hanh ngay sau dé dé BPH va cac don vj lién quan kip th&i thyee
hién, dong thei theo doi bao céo tién dd va két qua thwce hién.
The BOD meets on a quarterly basis to review the Group's operational results and
subsequent business plans, analyze and evaluate achievements and shortcomings, and
map out action plans for the upcoming quarter. Directive conclusions approved during
these meetings are issued immediately afterward to ensure timely execution by the BOM
and relevant units, while progress and implementation results are continuously monitored.
Hoat déng xay dwng chién lwoc, ké hoach kinh doanh/ Strategy and Business
Planning Activities:
Phé duyét chi tiéu kinh doanh nam 2025 clia Tap doan va cac don vi thanh vién.
Approved the 2025 business targets for the Group and its member units.
Té chirc danh gia cac dé an kha thi, dw an dau tu.
Organized evaluations of feasibility studies and investment projects.
T& chire cac hoat ddng trao dbi véi cac chuyén gia dé nang cao nang lwc quan tri cling
nhw cap nhat thong tin vé thj trwong va kinh té vi mé.
Conducted exchange sessions with experts to enhance governance capacity and update
macroeconomic and market intelligence.
M6t s6 hoat déng khac / Other Activities:
T& chirc Dai hoi ddng cb déng thwdng nién ndm 2025.
Organized the 2025 Annual General Meeting of Shareholders.
Phé duyét bd nhiém, diéu chinh nhiém ky BDH va tai b nhiém lanh dao cip cao tai don
vi thanh vién, d&m bao tinh lién tuc trong diéu hanh.
Approved appointments, adjusted terms of the Board of Management, and reappointed
senior executives at member units to ensure managerial continuity.
Chwong trinh ESOP dworc tiép tuc trién khai v&i dot phat hanh cd phan thir ba hoan tat
trong nam, két hop véi cong tac xt ly thu hdi cd phiéu tir ngudi lao ddng nghi viéc, bao
dam tinh chat ché va tuan tht quy ché ESOP ctia Tap doan.
Continued the Employee Stock Ownership Plan (ESOP) by completing the third share
issuance phase within the year, alongside processing the clawback of shares from
resigning employees, ensuring strict compliance with the Group's ESOP regulations.
Thong qua phwong an phat hanh ¢ phan tra cb tirc ndm 2024 theo ty 1& 10% va ghi nhan
két qua thwc hién ddu nam 2026, danh dau viéc hoan tat nghia vu phan phéi loi nhuan
cho ¢cb doéng.
Approved the plan to issue shares for the 2024 dividend payment at a 10% ratio and
recorded the implementation results in early 2026, marking the completion of profit

distribution obligations to shareholders.
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Phé duyét ngan sach dau tw cap nhat, xac lap han muc tin dung toan hé théng va phé
duyét phuong an phat hanh trai phiéu phuc vu dy an CMC Starlake.

Approved the updated investment budget, established system-wide credit limits, and
approved the bond issuance plan to fund the CMC Starlake project.

Cong tac tuan tht quan tri dwoc duy tri xuyén sudt, bao gébm théng qua chu trwong giao
dich v&i bén lién quan, phé duyét chinh sach thi dua khen thuwéng va diéu chinh thu nhap
Ban Diéu hanh theo dung quy dinh.

Maintained comprehensive governance compliance, including approving related-party
transaction policies, endorsing emulation and reward policies, and adjusting the
compensation of the Board of Management in strict accordance with regulations.

Chi tiét tai Phu luc 01 - Danh muc Nghij quyét HDQT ban hanh trong ndm tai chinh 2025
dinh kem Bao céo.

Details are provided in Appendix 01 - List of BOD Resolutions Issued in Fiscal Year 2025
attached to this Report.

Hoat déng ctia cac thanh vién Héi dong quan trj déc lap

Activities of Independent Board Members

HDQT Céng ty c6 03 (ba) thanh vién HDQT déc lap bao gdm: Ong Nguyén Danh Lam,
Ong Trwong Tuan Lam va Ong Lé Viét Ha.

The Company's BOD includes 03 (three) independent board members: Mr. Nguyen Danh
Lam, Mr. Truong Tuan Lam, and Mr. Le Viet Ha.

Trong nam tai chinh 2025, cac thanh vién HDQT doc lap ctia Cong ty da tham du day du
cac cudc hop thwong ky hang Quy va cho y kién dbi véi cac Nghi quyét dwoc thdng qua
dwéi hinh thwe xin y kién bang van ban.

During the 2025 fiscal year, the independent board members fully attended all quarterly
meetings and provided opinions on resolutions passed via written consultations.

Chi tiét cac B&o céo cda thanh vién HDQT déc 14p duoc néu tai Phu luc 02, Phu luc 03,
Phu luc 04 dinh kem Bao cao.

Details of the Independent Board Members' Reports are provided in Appendix 02,

Appendix 03, and Appendix 04 attached to this Report.
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4.

Lwong, thwéng, thu lao, cac khoan lgi ich

Salaries, Bonuses, Remuneration, and Other Benefits

Pon vi: déng / Unit: VND

TT Ho Tén Chirc danh o .
No Full Name Title Nam 2025 (°)
1 Ong/Mr. Nguyén Trung Chinh Cha tich HDQT 1.194.517.686
2 Ong/Mr. Gum Ki Ho Thanh vién HDQT 305.154.270
3 Ong/Mr. Kwon Oh Soo Thanh vién HDQT 229.836.180
4 Ong/Mr. Nguyén Minh Bdc Thanh vién HDQT 305.154.270
5 Ong/Mr. Trwong Tuén Lam Thanh vién HBDQT 305.154.270
6 Ong/Mr. Nguy&n Danh Lam Thanh vién HDQT 305.154.270
7 | Ong/Mr. Nguyén Phuwéc Hai Thanh vién HDQT 305.154.270
8 Ong/Mr. Lé Viét Ha Thanh vién HDQT 305.154.270
9 Ong/Mr. Ha Thé Vinh Thanh vién HBDQT 305.154.270
(*) Bao gém thu lao, tién thuéng thuc hién theo Nghj quyét DHDCP thurong nién 2025.
(*) Including remuneration and bonuses implemented in accordance with the Resolution of
the 2025 Annual GMS.

5. Hoat ddng cha cac tiéu ban thuéc Héi déng quan tri

Activities of Subcommittees under the Board of Directors

Y/
0‘0

Van phong Héi déng quan tri/ Board Office:

Gilp viéc cho HDQT, Ban Kiém soat (BKS) ctia Cong ty trong viéc td chirc cac cudc hop
dinh ky hodc bat thuweng, 14y y kién cac thanh vien HPQT bang van ban khi can thiét.
Assists the BOD and the BOS of the Company in organizing regular or extraordinary
meetings, and collecting written opinions from BOD members when necessary.

Soan thdo va ban hanh cac van ban, tai liéu cia HDQT tuan tha cac quy ché hoat déng
noi bo, Diéu 1& cong ty, Luat doanh nghiép va cac quy dinh khac.

Drafts and issues BOD documents and materials in compliance with internal operational
regulations, the Company’s Charter, the Law on Enterprises, and other applicable
regulations.

DPong vai trd dau mdi phu trach cdng tac quan hé cd déng va quan ly cd phan cb phiéu
cta cdng ty. Van phong Héi ddng Quan tri chiu trach nhiém chinh trong viéc phdi hop to

chire Pai hdi ddng cb déng ctia Cong ty.

14



Acts as the primary focal point for investor relations (IR) and corporate share
management. The Board Office holds primary responsibility for coordinating the
organization of the Company's General Meeting of Shareholders.

Van phong HDQT ciing 1a kénh lién lac gitta HDQT, Ban kiém soat véi Ban Diéu hanh va
cac ban chirc nang ctia Cong ty.

Serves as the communication channel linking the BOD and the Supervisory Board with
the Board of Management and the Company’s functional departments.

Ban kiém toan ndi bé / Internal Audit Department:

Ban Kiém toan noi bé tham mwu cho HDQT va thwe hién cong tac:

Lap k& hoach cho cac hoat dong kiém toan ndi bd va quan tri rdi ro & cap Tap doan va
Cong ty thanh vién can c vao chién lwgc phat trién va ké hoach kinh doanh.
Establishes plans for internal audit and risk management operations at both the Group
and subsidiary levels, aligned with development strategies and business objectives.
Thuwc hién hoat ddng kiém tra, kiém toan nham danh gia va xac nhan tinh dang dan, trung
thwe va hop phap cla cac sb liéu, thong tin, tai liéu dwoc kiém tra; tinh hién hiru va hiéu
qua cla hé théng kiém soat nodi bo ctia Tap doan va cac Cong ty thanh vién.

Conducts inspection and audit activities to evaluate and verify the accuracy, integrity, and
legality of financial data, information, and documentation, while validating the existence
and effectiveness of internal control systems across the Group and its subsidiaries.
Thuc hién giam sat sy tuan thd ctia bd may quan tri theo cac quy ché, quy dinh va quy
trinh ctia Tap doan va cac Coéng ty thanh vién.

Supervizes governance apparatus compliance with internal policies, regulations, and

operational processes established by the Group and its subsidiaries.

- Pé xuét va tw van gidi phap, bién phap dé khéc phuc sai sét, vi pham, cai tién va hoan

thién hé théng Kiém soéat ndi bo, hé théng Quan tri rdi ro nham dam bao an toan va nang
cao hiéu qua hoat dong ctia Tap doan va cac Cong ty thanh vién.

Proposes and advises on corrective actions to rectify errors and violations, while
systematically improving internal control and risk management frameworks to safeguard
corporate assets and enhance operational efficiency.

Xay dwng va phat trién nguén nhan lwc, nang lwc té chire, hé théng quy trinh ndi bo, hé
thdng céng nghé théng tin phuc vu cac hoat ddng Kiém toan ndi bo va Quan tri rdi ro cla
Tap doan va cac Cong ty thanh vién.

Develops human resources, organizational capabilities, internal workflows, and
information technology infrastructure dedicated to supporting internal audit and risk

management operations system-wide.
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V.

KE HOACH VA BINH HPONG CUA HOI BONG QUAN TRI NAM 2026
BOD' PLANS AND ORIENTATIONS FOR 2026

1. Muc tiéu tai chinh / Financial Target:

N&m 2026, Tap doan CMC dat muc tiéu doanh thu thuan hop nhat dat 11.403 ty dong
(+19% so véi thye hién 2025) va EBITDA dat 1.384 ty déng (+17%). Loi nhuan trwdc
thué hop nhat muc tiéu 634 ty dong, tdng 4% so va&i thye hién nam 2025.

For fiscal year 2026, CMC Group targets consolidated net revenue of VND 11,403 billion
(+19% year-on-year), EBITDA of VND 1,384 billion (+17%), and consolidated profit before
tax of VND 634 billion (+4% compared to fiscal year 2025 results).

2. Pinh hwéng va ké hoach theo tieng khoéi kinh doanh

Orientations and Plans by Business Segment:

N&m 2026, k& hoach hanh déng cta cac Khdi kinh doanh thudc Tap doan CMC duoc
xac dinh cu thé nhw sau:

In 2026, the action plans for CMC Corporation’s business segments are defined as
follows:

Khéi Cong nghé mé&i - Cong nghé chién lwoc: Tap trung phat trién CMC OPENAI
thanh nén tdng Al mé& c6 chi quyén, déng thdi ddy manh nang lwc canh tranh 16i cta
CMC ATI trong cac linh vuc Al nén tdng, Computer Vision va Edge Al.

New Technology - Strategic Technology Division: Focus on developing CMC OPENAI
into a sovereign open Al platform, while strengthening CMC ATI's core competitiveness
in foundational Al, Computer Vision, and Edge Al.

Khéi Cdng nghé & Giai phap: Muc tiéu dat doanh thu 5.273 ty ddng dbi véi CMC TS
(tang trwéng 16,5%) va 101 ty déng dbi véi CMC CS, tap trung cung cAp cac giai phap
“Made in CMC” va nén tang quan tri an ninh mang &ng dung Al cho cac phan khic khach
hang trong diém nhw BSFI, ENT, GOV va SME.

Technology & Solutions Division: Target revenues of VND 5,273 billion for CMC TS
(16.5% growth) and VND 101 billion for CMC CS, focusing on providing "Made in CMC"
solutions and Al-powered cyber security governance platforms to key customer segments
including BFSI, ENT, GOV, and SMEs.

Khéi Kinh doanh toan cau (CMC Global): Thic ddy manh mé chién dich "Go Global"
nham dat muc tiéu doanh thu 2.044 ty déng (tng trwdng >25%) véi quy mo 3.500 nhan
sw, tap trung bt pha tai cac thi trwdng trong diém gdm Nhat Ban, My va APAC.
International Business Sector (CMC Global): Accelerate the "Go Global" campaign to
reach a revenue target of VND 2,044 billion (>25% growth) with a workforce of 3,500

personnel, focusing on breakthroughs in key markets including Japan, the US, and APAC.
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Khéi Ha tang sé (CMC Telecom): Hwéng téi vi thé nha cung cip ha tdng sb
hang dau khu vuc véi muc tiéu doanh thu 4.007 ty déng (tang trwdng 17%), thuc hién
nang cap core platform CMC Cloud va l4p day cac trung tam di liéu hién hiru.
Digital Infrastructure Sector (CMC Telecom): Aim for the position of a leading regional
digital infrastructure provider with a revenue target of VND 4,007 billion (17% growth),
upgrading the CMC Cloud core platform and filling existing data centers.
Khéi Gido duc & Phat trién nguén lwc (CMC UNI): Ky vong dat doanh thu 160 ty dong
(tang trwdng 41%), tuyén mai 2.600 sinh vién tai Ha Noi va TP.HCM, dbng thdi ddy manh
&ng dung Al/DX vao quy trinh dao tao véi ty 1& s6 héa dat trén 70%.
Education & Resource Development Sector (CMC UNI): Expected to reach a revenue
of VND 160 billion (41% growth), enrolling 2,600 new students in Hanoi and Ho Chi Minh
City, while expanding AI/DX applications in training models with a digitization rate
exceeding 70%.
Ngoai ra, HDQT céng ty con tap trung hwéng téi cAc muc tiéu chién lwoc dai han nhu:
In addition, the BOD focuses on long-term strategic objectives, including:
Nang cao hoat ddng quan trj Céng ty.
Enhancing the Company's governance practices.
Tiép tuc ra soat, hoan thién cac quy ché da ban hanh, xay dwng cac quy ché méi phu
hop v&i quy dinh cla phap luat tao co s& phap ly cho moi hoat dong ctia Cong ty.
Continuing to review and optimize enacted regulations while establishing new policies
in compliance with applicable laws, providing a solid legal foundation for all corporate
operations.
Tang cwong kiém soat va quan trj rdi ro trong hoat déng dau tw, tai chinh.
Intensifying internal controls and risk management within investment and financial
activities.
Tang cwong cdng tac quan ly, giam sat, chi dao kip thoi cac hoat déng kinh doanh
nham dam bao hoan thanh ké hoach.
Strengthening management oversight and providing timely direction for business
operations to ensure the fulfillment of approved plans.
Thuwc hién chién Iwgc phat trién thj trwéng. xay dwng, quang ba va bao vé thwong hiéu.
Building, promoting, and protecting the corporate brand.
Tiép tuc d4u tw va khai thac hiéu qua cac dy an dau tw dang thuc hién.
Continuing to invest in and efficiently exploit ongoing investment projects.
Tiép tuc xay dwng va phat trién nang lwc canh tranh cbt I6i dai han.
Sustaining the development and reinforcement of long-term core competitive

advantages.
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- Nang cao chét lwgng ngudn nhan lwc théng qua hoat ddong dao tao, bdi dwdng, dac
biét dbi v&i doi ngl lanh dao Tap doan va cac don vij thanh vién.
Enhancing the quality of human resources through training and development initiatives,
with a specific focus on leadership teams across the Group and its member units.

- Dam bao thu nhap va viéc lam cho nguwdi lao ddng. Tiép tuc xay dwng chinh sach thu
hat va duy tri nhan tai nham dap (rng cho sy phat trién dai han ctia Cong ty.
Ensuring stable income and employment for the workforce, while continuing to design
policies aimed at attracting and retaining top talent to support the Company's long-term

development.

Trén day |a bao céo vé cac hoat dong cha Hoi ddng quan tri ndm 2025 va ké hoach nam 2026.
Chung t6i cling v&i Ban Diéu hanh va toan thé CBNV tap doan da, dang va sé nd lwc hét minh,
nhanh chong trién khai cac hoat déng cu thé nham hién thwc héa ké hoach kinh doanh ndm
2026. Chlng toi tran trong cdm on va hy vong sé tiép tuc nhan dwoc sy tin twéng, tng hod cla
cac cb dong trong cac nam tiép theo.

The above is the report on the BOD’s activities in 2025 and the plan for 2026. Together with the
Board of Management and all employees of CMC Corporation, we have been, are, and will be
making every effort to swiftly implement specific actions to realize the 2026 business plan. We
sincerely appreciate and hope to continue receiving the trust and support of our shareholders in

the coming years.

Tran trong cam on!
Thank you very much!

TM. HOI PONG QUAN TRI|/ O/B THE BOD
CHU TICH HOI PONG QUAN TRI/ CHAIRMAN OF THE BOD

Nguyén Trung Chinh
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PHU LUC 01: DANH MUC NGHI QUYET HOI PONG QUAN TRI
BAN HANH TRONG NAM TAI CHINH 2025
APPENDIX 01: LIST OF RESOLUTIONS ISSUED BY THE BOD IN FY2025

STT | S6 Nghi quyét Ngay N®i dung Théng qua
No | Resolution No Date Content Approval rate
Phwong an thu hdi cb phiéu ctia CBNV
mua C6 phiéu ESOP nghi viéc trong giai
03/2025/NQ- doan tt khi phat hanh dén thang 03/2025
1 09/04/2025 | plan for repurchase of ESOP shares from 9/9
HPQT .
resigned employees who purchased
ESOP shares during the period from
issuance to March 2025
Diéu chinh Co cAu tb chirc Cong ty C6
04/2025/NQ- phan Tap doan Céng nghé CMC
2 HoQT 23/04/2025 | Adjustment of the Organizational 9/9
Structure of CMC Technology Group Joint
Stock Company
05/2025/NQ- Hop Hoi dong quan tri thuong ky Quy 1
3 05/05/2025 | nam 2025 9/9
HBQT Regular Q1 2025 BOD Meeting
Phé duyét diéu chinh, bd sung ndi dung
dy quyén trién khai thwc hién dw an dau
06/2025/NQ- tw CMC Starlake
4 23/05/2025 | Approval of the adjustment and 7/8
HDPQT ) o
supplementation of the authorization
scope for implementation of the CMC
Starlake investment project
Ké& hoach t6 chirc Dai hoi ddng cb dong
c 07/2025/NQ- 1 16/2025 | thurdng nién nam 2025 9/
HDQT Plan for organizing the 2025 Annual
General Meeting of Shareholders
Phé duyét han mic st dung tin dung cho
toan Tap doan Cong nghé CMC tai cac
6 0812025NQ- 1 0612005 | T6 chire tin dung 9/9
HDQT Approval of the credit facility limits for the
entire CMC Technology Group at credit
institutions
Thoéng qua Chu trwong thwc hién giao
09/2025/NQ- 09/06/2025 dich v&i bén lién quan trong nam 2025 8/8
HDQT Approval of the policy on related-party

transactions for 2025
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STT | S6 Nghi quyét

Ngay

Théng qua

No6i dung
No | Resolution No Date Content Approval rate
10/2025/NO Phé duyét ngan sach dau tw cap nhat
11/06/2025 | Nam 2025 _ 9/9
HDQT Approval of the updated 2025 investment
budget
12025/ Trién khai phwong an phat hanh ¢é phan
11 5/NQ- 3
9 Q 17/06/2025 dot 3 theo Chuong trinh ESOP 9/9
HDBQT Implementation of the 3rd-tranche share
issuance plan under the ESOP Program
Chuyén nhuong c6 phan CMC Telecom
10 12/2025/NQ- 17/06/2025 @ Ma CMC Corp dang s& hiru 7/9
HDBQT Transfer of CMC Telecom shares owned
by CMC Corp
Phé duyét dang ky thay déi nganh nghé
kinh doanh va stra ddi bd sung diéu &
13/2025/NQ- CMCTS
11 HoQT 15/07/2025 | Approval of the registration of business 9/9
line changes and amendment and
supplementation of the Charter of CMC
TS
B& nhiém nhan sw cha chét va diéu chinh
1412025INQ nhiém ky cac thanh vién Ban Diéu hanh
12 17/07/2025 = CON9ty 9/9
HPQT Appointment of key personnel and
adjustment of the term of office of
members of the BOM
Théng qua Tai liéu hop Pai hoi ddng cb
15/2025/NQ- déng thwdng nién nam 2025
13 HEQT 08/07/2025 | Approval of the meeting documents for 9/9
the 2025 Annual General Meeting of
Shareholders
Théng qua két qua phat hanh cé phan dot
1q | LO2025NQ- o 0os | 3theo Chuong trinh ESOP 8/9
HDQT Approval of the results of the 3rd-tranche
share issuance under the ESOP Program
17/2025/NQ- Hop Hoi dong quan tri thwong ky Quy 2
15 HEQT 15/08/2025 | nam 2025 9/9
Regular Q2 2025 BOD Meeting
L812025/N Phuwong an chia Quy thwéng nam 2024
16 Q" 220912025 | choHPQT va BKS 9/9
HDQT Plan for distribution of the 2024 Bonus

Fund to the BOD, BOS
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STT | S6 Nghi quyét
No Resolution No

Ngay
Date

No6i dung
Content

Théng qua

Approval rate

19/2025/NQ-
HPQT

20/2025/NQ-
HPQT

18

21/2025/NQ-
HDQT

19

22/2025/NQ-
HDQT

20

23/2025/NQ-
HDBQT

21

24/2025/NQ-
HDQT

22

25/2025/NQ-
HDQT

23

01/2026/NQ
HDQT

24

02/2026/NQ
HDQT

25

08/10/2025

23/10/2025

31/10/2025

05/11/2025

05/11/2025

18/12/2025

23/12/2025

29/01/2026

09/02/2026

Mua lai c6 phan CMC Telecom ma CMC
TS s& hiru

Repurchase of CMC Telecom shares
owned by CMC TS

Phé duyét phwong an phat hanh trai
phiéu trién khai dw &n CMC Starlake
Approval of the bond issuance plan for
implementation of the CMC Starlake
project

Phé duyét dé xuat stra ddi (Ian 1) Quy
ché Thi dua khen thwéng tai Cong ty Co
phan Tap doan Céng nghé CMC
Approval of the proposed amendment (1st
amendment) to the Regulation on
Emulation and Commendation of CMC
Technology Group Joint Stock Company
Phé duyét diéu chinh thu nhap dbi véi cac
thanh vién Ban diéu hanh CMC Corp nam
2025

Approval of the income adjustment for
members of the CMC Corp Executive
Board for 2025

Hop Héi ddng quan tri thweng ky Quy 3
nam 2025

Regular Q3 2025 Board of Directors
Meeting

Phé duyét viéc tai bd nhiém Téng Giam
DPéc Cong ty C6 phan Ha tang Vién théng
CMC

Approval of the reappointment of the
General Director of CMC
Telecommunications Infrastructure Joint
Stock Company

Phwong an phat hanh cb phan tré cé tic
cho nam tai chinh 2024

Plan for issuance of shares as dividend
payment for fiscal year 2024

Thong qua két qua phat hanh cé phiéu tra
cd tirc n&m 2024

Approval of the results of the 2024
dividend share issuance

Diéu chinh phwong an thanh lap Coéng ty
TNHH CMC Investment

Adjustment of the plan for establishment
of CMC Investment Co., Ltd.

8/9

7/9

9/9

8/9

9/9

9/9

9/9

9/9

7/9
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STT | So Nghi quyet Ngay N&i dung Théng qua
No | Resolution No Date Content Approval rate
03/2026/NQ Hop H&i dong quan tri thwong ky Quy 4
HEQT 10/02/2026 | nam 2025 9/9
Regular Q4 2025 BOD Meeting
Cap nhat nganh nghé, dia chi tru s& va
04120260 stra dbi Diéu & Cong ty TNHH CMC
27 02/03/2026 | Global o | 9/9
HDQT Update of business lines, head office
address, and amendment of the Charter
of CMC Global Co., Ltd.
Théng qua Chu trweong thyc hién giao
28 05/2026/NQ 18/03/2026 dich v&i bén lién qgan trong nam 2026 7/9
HDQT Approval of the policy on related-party
transactions for 2026
Cap nhat nganh nghé, dia chi tru s& va
stra d6i Diéu & Cong ty TNHH An ninh An
; ; toan Thong tin CMC va Coéng ty TNHH
06/2026/N ;
29 Q| 2300812006  CMC Consulting _ 9/9
HDBQT Update of business lines, head office
address, and amendment of the Charters
of CMC Cyber Security Co., Ltd. and
CMC Consulting Co., Ltd.
Tang vén diéu & va stra dbi diéu lé Cong
07/2026/NQ ty TNHH An ninh An toan Théng tin CMC
HEQT 25/03/2026 | Increase of charter capital and 9/9

amendment of the Charter of CMC Cyber
Security Co., Ltd.
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PHU LUC 02: BAO CAO CUA THANH VIEN DOC LAP HPQT THU NHAT VE HOAT DONG
CUA HPQT
APPENDIX 02: REPORT OF THE FIRST BOD INDEPENDENT MEMBER ON THE
ACTIVITIES OF THE BOD

Nam tai chinh: 2025 / Fiscal year: 2025

Tén nguwdi thue hién bao cao: Ong Nguyén Danh Lam - TVDL th& nhét

Report prepared by: Mr. Nguyen Danh Lam — First Independent Member of the BOD

Ngay dwoc bau lam TVDL: 21/07/2021

Date elected as Independent Member: July 21, 2021.

1. Téng quan vé vai tro ctia TVDL / Overview of the role of the IMB

Trong nam 2025, v&i tw cach la Thanh vién HDQT déc lap, t6i da thwe hién chirc nang giam
sat mot cach khach quan, tap trung vao viéc tuan tha quy dinh phap luat, Diéu & cong ty va
céc tiéu chuan quan tri cong ty niém yét. TVDL ciing da tuan tha diéu kién va sb lwong thanh
vién doc lap HDQT theo quy dinh ctia phap luat va Diéu 1& Céng ty.

In 2025, in my capacity as an Independent Member of the BOD, | performed my oversight
function objectively, focusing on compliance with applicable laws, the Company’s Charter, and
listed-company corporate governance standards. The IMB requirements and the number of
independent members on the BOD were also maintained in accordance with applicable laws
and the Company’s Charter.

2. Danh gia cua TVDL vé hoat déng ctia HDQT / IMB assessment of the BOD’ activities
DPanh gia vé hoat ddng ctia HDQT trong ndm 2025, TVBL thtr nhat nhan dinh nhw sau:

With respect to the BOD’ activities in 2025, the First IMB provides the following assessment:

2.1. Vé co cau té chirc va cudc hop HDQT / Structure and meetings of the BOD:

Toan bd cac thanh vién HDQT déu tham gia day du, tich cwe vao hoat ddng hoach dinh, kiém

soat tuan thd, dam bao tét cac thdng 1& quan tri cong ty chuan muc;
All members of the BOD participated fully and actively in planning and compliance oversight,

ensuring adherence to sound and standard corporate governance practices.

HDQT da té chirc cac phién hop theo dung nguyén tac, quy dinh, tai liéu dwoc cung cép day
da va dung han, cho phép cac thanh vién cé du théi gian nghién cltru va déng gop y kién phan
bién; cac cudc hop cua HDQT da dwoc triéu tap va thwe hién theo cac trinh tw, tha tuc quy
dinh tai Luat Doanh nghiép, Diéu 1& Cong ty va Quy ché hoat déng HPQT;

The BOD held meetings in accordance with relevant principles and regulations. Meeting
materials were provided fully and on time, enabling members sufficient time to review and
provide feedback. Meetings of the BOD were convened and conducted in compliance with the
procedures stipulated in the Law on Enterprises, the Company’s Charter, and the BOD'’s Rules

of Procedure.
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- Noi dung cac cudc hop bao quat day du cac van dé lién quan dén hoat déng ctia Cong ty,
duwoc cac thanh vién HDQT chia dong thdo luan, danh gia day da va than trong dé dua ra
nhirng dinh hwéng, gidi phap tét nhat co thé. Bién ban cac cudc hop HDQT dwoc lap day du,
trung thwe, c6 da chir ky cta Chu tich HDQT (chu toa) va Thuw ky cuéc hop, dung hinh thirc
theo quy dinh cua phap luat.

Meeting agendas comprehensively covered issues relating to the Company’s operations.
BOD members proactively discussed, thoroughly assessed, and carefully considered matters
in order to determine the best possible directions and solutions. Minutes of BOD meetings
were prepared fully and truthfully, bearing the required signatures of the Chairman of the BOD
(as chairperson) and the meeting secretary, in the form prescribed by law.

Céc dau tw cho chién lwoc méi déu dwoc nghién ciru ki lwdng, doc lap, cd co sé khoa hoc
va phan bién gitta HDQT va Ban Diéu hanh (BDH).

Investments for new strategies were studied carefully and independently, supported by a

scientific basis, and subject to critical review between the BOD and the BOM.

2.2. Vé cong tac quan tri va giam sat / Governance and oversight:

HDQT da cé nhirtng quyét sach linh hoat d& (rng phé véi nhirng thay ddi trong phwong thirc
va md hinh kinh doanh do diéu kién kinh té thé gi¢i khéng 6n dinh, cuing nhiéu bién déng trong
nwéc va toan ciu.

The BOD adopted flexible resolutions to respond to changes in business methods and models
arising from global economic instability, various domestic and global fluctuations.

HDQT da tuan tha cac quy dinh vé quan tri cong ty, triéu tap cac cudc hop dinh ky va té chirc

lay y kién thanh vién HDQT bang van ban nham kip th&i chi dao, ban hanh cac quyét dinh
phu hop véi tinh hinh thuc té.

The BOD has complied with the regulations on corporate governance, convened periodic
meetings and organized written consultations with members of the BOD in order to promptly
direct and issue decisions in accordance with the actual situation.

HDQT da thwc hién dang vai tro, trach nhiém trong viéc chi dao, hd tro, giam sat BBH thyc

hién cac ndi dung da dwgc DPHDCD va HDQT théng qua, dam bao tuan thu quy dinh cta phap
luat, vé&i tinh than tdc do, tinh gon, lay trong tam khach hang lam kim chi nam nham hai hoa
loi ich cGia Cong ty va cac cd dong.
The BOD fulfilled its role and responsibilities in directing, supporting, and supervising the BOM
in implementing matters approved by the GMS and the BOD, ensuring compliance with
applicable laws, with a mindset of speed and lean execution and customer focus as guiding
principles, thereby harmonizing the interests of the Company and its shareholders.
2.3. banh gia chung/ Overall assessment

- Nhin chung, HDQT Cbéng ty da lam viéc vd&i tinh than trach nhiém va minh bach trong cong

tac quan tri, tuan tha dung cac quy dinh dbi véi Céng ty dai chang;
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In general, the BOD operated with responsibility and transparency in governance, complying
with applicable regulations for public companies.

- HDQT Céng ty da duy tri va té chirc cac cudc hop dinh ky va lay y kién bang van ban theo
dang quy dinh tai Diéu 18, Quy ché hoat dong ctia HDQT, Quy ché ndi bd vé quan tri Cong ty
dé kip thdi dwa ra cac quyét dinh/nghi quyét lién quan dén viéc té chirc va hoat dong cla
Coéng ty.

- The BOD maintained and organized regular meetings and collected written opinions in strict
compliance with the Charter, the Operational Regulations of the BOD, and the Internal
Regulations on Corporate Governance to issue timely decisions and resolutions regarding the

Company's organization and operations.

THANH VIEN HPQT DOC LAP
INDEPENDENT MEMBER OF THE BOD

Nguyén Danh Lam
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PHU LUC 03: BAO CAO CUA THANH VIEN DOC LAP HPQT THU HAI VE HOAT DONG
CUA HDQT
APPENDIX 03: REPORT OF THE SECOND BOD INDEPENDENT MEMBER ON THE
ACTIVITIES OF THE BOD
Nam tai chinh: 2025 / Fiscal year: 2025
Tén nguoi thuc hién bao cao: Ong Trwong Tuan LAm — TVDL the hai
Report prepared by: Mr. Truong Tuan Lam — Second Independent Member of the BOD
Ngay dwoc bau lam TVDL: 21/07/2021
Date elected as Independent Member: July 21, 2021
1. Téng quan vé vai tro cta TVDL / Overview of the role of the IMB
Trong nam tai chinh 2025, trén cwong vi Thanh vién HDQT déc lap, toi da cha dong thwc hién
chlrc nang giam sat doc lap, bao dam cac quyét dinh ctia HDQT dwoc dwa ra trén co sé& khach
quan, minh bach va phu hop véi loi ich téng thé ctia Cong ty va cac cd dong. Trong sudt nhiém
ky, diéu kién vé sb lwong va tiéu chuan thanh vién doc l1ap HPQT luén dwoc duy tri dung quy
dinh phap luat hién hanh va Diéu & Céng ty.
Throughout FY2025, in my role as an Independent Member of the BOD, | proactively performed
my independent oversight function, ensuring that BOD decisions were made on an objective and
transparent basis and in alignment with the overall interests of the Company and its shareholders.
Throughout the term, the requirements regarding the number and qualifications of independent
BOD members were consistently maintained in compliance with applicable laws and the
Company's Charter.
2. Danh gia cta TVDL vé hoat déng ctia HDQT / IMB assessment of the BOD's activities
2.1. Vé co cau té chirc va cudc hop HDQT / Structure and meetings of the BOD:
Co ciu HPQT trong ndm 2025 dworc duy tri 6n dinh, véi sy tham gia cé trach nhiém cua tirng
thanh vién. Cac phién hop HDQT dwoc td chirc dung dinh ky, ddng théi triéu tap kip thdi trong
cac tinh hudng phat sinh dot xuét, bado dam tinh lién tuc trong diéu hanh va ra quyét dinh.
The composition of the BOD remained stable throughout 2025, with responsible participation
from each BOD member. Regular meetings were held as scheduled, and extraordinary sessions
were convened promptly in response to emerging developments, ensuring continuity in
governance and decision-making.
Tai liéu phuc vu céc cudc hop dwoc chuén bj cé chat lwong cao, tao didu kién d& mdi thanh vién
c6 thé nghién ciru k§ lwéng va tham gia thdo luan thuc chat. Bién ban hop phan anh day dd noi
dung thao luan.
Meeting materials were prepared to a high standard, enabling each member to conduct thorough
reviews and engage in substantive discussion. Meeting minutes accurately reflected the content

of deliberations and were prepared.
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Céc quyét dinh chién lvoc dwoc trao ddi ki lwéng véi sy phan bién doc 1ap tir phia cac thanh
vién khong diéu hanh.
Strategic decisions were discussed thoroughly, with independent scrutiny from non-executive
members.
2.2. Vé cOng tac quan tri va giam sat / Governance and oversight:
HDQT d3 thé hién kha nang thich (rng cao trwdc bdi canh kinh doanh cé nhiéu bién dong.
The BOD demonstrated a strong capacity for adaptability in a rapidly changing business
environment.
HDQT da theo dbi sat sao viéc thwc hién cadc muc tiéu chién Iwoc, chi tiéu tai chinh va cac
chuwong trinh da dwgc DHDCD thdong qua.
The BOD closely monitored the implementation of strategic objectives, financial targets, and
programs approved by the GMS.
Céc giao dich v&i bén lién quan va cac quyét dinh c6 anh hwdng dén quyén loi cd déng déu
dwoc HDQT xem xét than trong, bdo dam nguyén tédc minh bach, céng bang va tuan tha ddng
quy dinh vé quan tri cdng ty dai chang.
Transactions with related parties and decisions affecting shareholder interests were carefully
reviewed by the BOD, upholding the principles of transparency, fairness, and full compliance with
public company governance regulations.
2.3. banh gia chung/ Overall assessment
HDQT Céng ty da thuc hién tét chirc ndng quan tri trong na&m tai chinh 2025, bao ddm sy can
bang hop Iy gitra yéu ciu phat trién kinh doanh va nghia vu tuan tha phap 1y.
The BOD effectively fulfilled its governance function in FY2025, maintaining a proper balance
between business development requirements and legal compliance obligations.
Nhin téng thé, HDQT d& hoan thanh trach nhiém dwoc giao véi tinh than céng hién va cam két
cao, déng gop tich cwc vao két qua hoat déng chung ctia Cong ty trong nam tai chinh 2025.
Overall, the BOD fulfilled its assigned responsibilities with a high degree of dedication and
commitment, making a positive contribution to the Company's overall operational results in
FY2025.
THANH VIEN HDQT DOC LAP
INDEPENDENT MEMBER OF THE BOD

Trwong Tuan Lam
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PHU LUC 04: BAO CAO CUA THANH VIEN BDOC LAP HPQT THU BA VE HOAT DONG
CUA HDQT
APPENDIX 04: REPORT OF THE THIRD BOD INDEPENDENT MEMBER ON THE
ACTIVITIES OF THE BOD
Nam tai chinh: 2025 / Fiscal year: 2025
Tén nguwdi thuwe hién bao cdo: Ong Lé Viét Ha — TVDL thi ba
Report prepared by: Mr. Le Viet Ha — Third Independent Member of the BOD
Ngay dwoc bau lam TVDL: 21/07/2021
Date elected as Independent Member: July 21, 2021
1. Téng quan vé vai tro cta TVDL / Overview of the role of the IMB
Nam tai chinh 2025, v&i vai tro 1a Thanh vién doc 1ap, t6i da dong gop goc nhin doc 1ap, khach
quan vao qud trinh ra quyét dinh ctia HDQT.
In FY2025, as an Independent Member of the BOD, | contributed an independent, objective
perspective to the BOD's decision-making process.
2. Panh gia cta TVDL vé hoat ddéng cia HDQT / IMB assessment of the BOD's activities
2.1. Vé co cau té chirc va cudc hop HPQT / Structure and meetings of the BOD:
Trong ndm tai chinh 2025, HDQT duy tri co ciu day da theo Diéu 1. Cac thanh vién thé hién
tinh than trach nhiém cao trong viéc chuén bi y kién, tham dw hop va biéu quyét cac van dé thudc
thdm quyén.
In FY2025, the BOD maintained its full composition in accordance with the Charter. Members
demonstrated a strong sense of responsibility in preparing positions, attending meetings, and
voting on matters within the BOD's authority.
Quy trinh 14y y kién HDQT bang van ban dwoc thyc hién chit ché, bdo d&m moi thanh vién déu
c6 co hoi d&t cau hoi, yéu cau lam ré va dé xuét y kién bd sung trwde khi biéu quyét.
The process of collecting the opinion of the BOD in writing was rigorous, ensuring that all
members had the opportunity to raise questions, request clarifications, and propose additional
input prior to voting.
Ho so tai liéu hop va hé thdng bién ban dwoc lwu trir khoa hoc, day du, bao dam kha nang truy
xuét va phuc vu yéu cau kiém tra, gidam sat clia co quan quan Iy khi can thiét.
Meeting documentation and minutes were maintained in an organized, comprehensive, ensuring
retrievability and readiness for regulatory inspection or oversight as required.
2.2. Vé cdng tac quan tri va gidm séat / Governance and oversight:
HDQT da thé hién vai tro dan dat chién lwoc rd nét, khdng chi phé duyét cac phwong an do Chu
tich HDQT/Ban Diéu hanh dé xuat ma con chi dong dat ra cac yéu cau vé kich ban rdi ro, phan

tich so sanh va danh gia tac dong dai han trwdc khi dwa ra quyét dinh.
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The BOD demonstrated a clear strategic leadership role, not merely approving proposals
submitted by the Chairman of the BOD/BOM but also proactively requiring risk scenario analyses,
comparative assessments, and long-term impact evaluations prior to reaching decisions.

Churc nang giam sat dwoc thue hién trén tinh than hop tac xay dwng.

The oversight function was exercised in a constructive and collaborative spirit.

Trong nam tai chinh 2025, HDQT d3 x& ly hiéu qua cac van dé phat sinh lién quan dén co ciu
td chire, nhan sy diéu hanh cip cao va cac giao dich ndi bd, luén wu tién tinh minh bach va bao
vé lgi ich chung cua Cong ty.

In FY2025, the BOD effectively addressed matters arising in relation to organizational structure,
senior executive personnel, and internal transactions, consistently prioritizing transparency and
the protection of the Company's collective interests.

2.3. Panh gia chung / Overall assessment

Qua quan séat va tham gia tryc tiép trong subt nam tai chinh 2025, téi danh gia HDQT Céng ty
da van hanh dung theo chuin muc quén tri doanh nghiép hién dai, thwe hién day dd cac nghia
vu theo quy dinh phap luat déi véi cong ty dai ching niém yét.

Based on direct observation and participation throughout FY2025, | assess that the Company's
BOD operated in accordance with modern corporate governance standards, fulfilling all statutory
obligations applicable to a listed public company.

Tbng thé, HDQT da hoan thanh tét sir ménh trong ndm tai chinh 2025, d&t nén tang virng chéc
cho sw phat trién ctia Cong ty trong giai doan tiép theo, dac biét trong bbi cdnh Céng ty chuan bj
buwéc sang nhiém ky HPQT méi 2026 - 2031.

Overall, the BOD successfully fulfilled its mandate in FY2025, establishing a solid foundation for
the Company's continued development in the next phase, particularly as the Company prepares
to transition into the new BOD term of 2026 - 2031.

THANH VIEN HBQT BQC LAP
INDEPENDENT MEMBER OF THE BOD

Lé Viet Ha
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